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Project Management WORKSHOP

The BioScience Network Lausanne (BSNL) in collaboration with Sina Henrichs (Founder of managescience.ch) 
are organizing a 2-day Project Management workshop with limited available places. Project management
is a valuable skill that prospective employers highly appreciate, especially outside the university environment.
   
             A break-out session on time management is included.  

What?  2-day Project Management workshop

Who? Doctoral candidates and postdoctoral
researchers in Life Science

When? April, 10th and  24th from 9:00 til 17:00

Where? EPFL, SV building, room SV.3.510

Price? 250 CHF (Lunch not included)
You will receive a certificate of participation

Registration deadline: 23.03.2018 

Session 1
• Define and prepare 
Understand what`s a project and what is not 
Learn what`s project management in academia vs.
industry 
Get an introduction into the project life-cycle 

• Develop plans 
Make a work breakdown structure (WBS) 
Define dependencies and relations (network diagrams) 
Schedule and estimate project plan durations 
Do cost estimations

Session 2
• Identify risks 
Consider a rolling approach: changes, project 
crashing and common mistakes 
Develop a risk management plan 
• Execution of projects 
Make an Earned Value Analysis 
Monitoring of progress (cost baseline) 
Project communication 
• Break-Out Session - Time Management 
Identify essentials and set priorities 
Make a weekly, daily plan 
How to deal with procrastination

How to register?
1. Fill the registration form: https://form.jotformeu.com/80453704084353
2. Transfer the fee to BSNL account with “YourName PM WS" as reason for payment: 
IBAN: CH50 0900 0000 8946 8243 2
BIC: POFICHBEXXX
PostFinance AG BERN
BSNL- BioScienceNetwork Lausanne
Lausanne
3. Wait couple of days for an email from bsnl.lausanne@gmail.com
confirming your enrollment 


